* Work with Dr. Doug Adams and team to

transform you and your team into a high
performing team

* An overall Team Analyses that shows you
how to best manage your team

* Webinar debrief focused on how to best
motivate and effectively manage
your team

* Insights about each member of your
team so that your effectiveness
is maximized
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Optimizing Your
Team’s Performance

Take Your Team to the Next Level

Our Team Development Program takes your Team and its performance to a whole new
level! You will get the results you need: less turnover, higher morale, and less
management headaches. You will have the keys to understand and communicate
effectively with your boss, peers, and direct reports.

Low Cost Distance Learning Reaps High Value

Attend one or more of our team directory webinars, you will be able to focus on optimizing
your team and organizing them in a way to be most effective. You'll get a reading on who
each of your direct reports are and what they excel at so that you can better interact and
motivate them. The analysis you will get on your team and yourself will help you coach
them very efficiently as well.

Program Directed By Leading Development Expert — Dr. Doug Adams
Our distance learning programs dramatically increase your business and personal
expertise. They are founded on theoretical excellence and tested by years of applied
research in the business setting. You learn what works in business!
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